
February 27, 2020 

 

Dear Trinity Preschool Families and Staff, 

The Preschool Board of Directors was formed just about a year ago to provide oversight, guidance and 
direction for the Preschool program. The Board committed to hold up the Preschool in prayer and to 
seek the Lord’s guidance. We enthusiastically embraced this journey and immediately implemented 
measures to improve the quality and safety of the program. 

Throughout the Summer and Fall, we worked to clarify the roles and responsibilities of the Director and 
the Staff. We also began development of a policy manual to be the framework for a safe and sustainable 
program. 

For three years Trinity's leadership has sought to be, "All in," with the Preschool program and invest in it 
primarily as a service for our community, and we are thrilled to have been able to do so. But there has 
also been a trend of declining enrollment, which has created an added strain on the church budget. The 
church's leadership believes that, unfortunately, we are at a point where the Preschool program is no 
longer sustainable.  We have also concluded that the need for a part-time half-day program was not as 
great as we had anticipated, and that enough preschool options already exist in the Asheville area. 
Therefore, after much prayer by all involved, and with grieving hearts, the Board of Directors and the 
Session have decided to end the Preschool program effective May 21st. 

We intend to finish the year strong and to provide extra support for Tina during these last few months. 
We will send information about local options for childcare as soon as we can. 

We thank you for the opportunity to serve your families over the years and will pray for God to open 
doors as you work on your future plans. 

Thank you, 

The Trinity Preschool Board of Directors 
preschool@trinityasheville.com 

 

Daniel Kellem, Chair Chad Smith, Pastor Christy Buchanan Jeff Crayton 

Brooks Anne Hazelton Amy Lewallen Cathy Rogers  

 

 


